
Minutes 
Town of Vermont Board Meeting 

 October 9, 2017 – 7:00 p.m. – 4017 County Road JJ 
 

Call to Order and Certification of Notice Posting 
Called to order by Karen Carlock at 7:00 p.m. Agenda was posted on the town website, 
the door of Town Hall, emailed to the online subscribers and a meeting notice was 
published in both the Mt. Horeb Mail and News Sickle Arrow.   
Present: Todd Culliton, John Hallick, Karen Carlock (Chair), Jenna Schmidt (Treasurer), 
Chris Christian (Clerk), Doug Meier and Scott Moe 
 
 

Approval of Agenda 
Todd moved to approve the agenda, Doug seconded and motion approved 5-0.  
 
 

Approval of Minutes 
Doug moved to approve September minutes, Todd seconded and motion approved 5-0.  
 
 

Chairman’s Report and Acknowledgments 
Karen noted that the amount of road aid we are able to receive has increased from 
$22.02 to $23.89 per mile to maintain roads, which is beneficial as the aid accounts for 
about half of our road maintenance funds. She also read a quote from an article about 
a WTA compromise which effectively takes away local control of quarries, indicating we 
will likely hear more about this in the future.  
 
 

Citizens’ Input 
Nothing to report. 
 
 

Treasurer’s Report 
Jenna reported that there wasn’t much activity. We will continue to see a transfer every 
month to maximize interest; this has resulted in miscellaneous revenues being over 
what was budgeted. Current interest was about $380, total of accounts $492,344.88 
and potential reserve $185,456.34. Todd moved to approve Treasurer’s Report and 
Scott seconded with motion passing 5-0.  
 
 

Clerk’s Report 
Chris reported that she will begin election training and training for new ETF system.  
 
 

Payment of Bills 



Doug moved to approve payment of the bills, Karen seconded and motion approved 5-
0. 
 
 

CSM for Norslein at 4722 State Highway 78 
 

Doug reported that the CSM for Norslein has been redone to reflect what the certified 
survey said it would, and we received a copy of the driveway easement so everything is 
in order. Karen moved to approve the CSM for 4722 State Highway 78, Todd seconded 
and motion approved 5-0.  
 

 
Vermont Citizens ATC Committee Update 

 
Michael McDermott indicated that things are churning along, not much is happening. 
Through the intermunicipal committee they are trying to come up with new strategies. 
One strategy might be to push to have hearings and another is to convene a panel to 
talk about near term alternatives.  
 
 

Citizens Broadband Committee Update 
 
All township road permits have been approved. They are trying to put in all fiber to 
copper conversion units before the frost. John Hallick impressed upon them the need to 
get some of these active this year.  

 
 

Patrolman, Fire District, EMS and Town Liaison Reports 
 

Chip sealing looks good, mowing is just about done for the season, and salt will arrive 
soon. Bell Road culvert was put in. Jack will need tires for the one ton this fall. Bobcat 
trailer had a flat; Dave Haugen had four new tires to put on, which saved us money. 
Doug had no Black Earth fire meeting to report on. Gary Breed reported two action 
items from Fire District annual meeting: 1. Budget was approved with one “no” vote, 
which may or may not have been amended to a “yes” vote later. In addition, our 
proposal to delete term limits from the agreement was also passed, and 2. 
Authorization was approved to begin the process of selling the fire station. The first step 
will be obtaining an appraisal (appraisal in recent years was in the range of half million 
to a little over a half million).  
 
 

Appointment of Plan Commission Member 
 
Karen does not have any current Plan Commission candidates and will continue to 
search.  
 



 
October 15th Annual Town Event Final Planning 

 
Catering and band are set up for 2:00-5:00 p.m. Todd made a motion to prepare a 
check for the caterer (Maria Van Cleve) up to $500 and the musician (Mike Cahill) up to 
$100 ahead of time so they can be paid on site. Doug seconded and motion passed 5-
0.  
 
 

Comprehensive Plan Ordinance Adoption and Resolution 
 
The Comprehensive Plan has been approved by the Plan Commission and due 
diligence has been done. A couple of other elements have to be approved by the 
Board. We need to readopt the resolution formally adopting the Comprehensive Plan 
and the ordinance (Chapter 8 Comprehensive Plan). If we adopt these, the 
Comprehensive Plan needs to be sent to Dane County and all adjacent communities. 
The standard resolution was updated to reference Town of Vermont. Todd made a 
motion to adopt the Resolution adopting the Comprehensive Plan, Karen seconded and 
motion passed 5-0. Chris will add the date and we will forward. The only change on the 
Comprehensive Plan Ordinance is the date. Doug made a motion to update the 
Comprehensive Plan Ordinance Chapter 8 to modify and reflect current date, Scott 
seconded and motion passed 5-0. Chris will send Comprehensive Plan out to all 
required recipients.  
 
 

Emergency Shelter Designation 
 
The Red Cross performed a site visit to Vermont Lutheran Church and deemed it an 
appropriate location for an emergency shelter. Karen moved to designate Vermont 
Lutheran Church as an emergency shelter and to continue plowing there. Todd 
seconded and motion passed 5-0. We determined that we should post this information 
on our website as well as include it in our welcome letter for new residents.  
 
 

Local Road Improvement Program Application 
 

If we apply for and receive funds from the LRIP, we would be required to pay and then 
we would be reimbursed after payment is made. We discussed whether to submit this 
for 2018/2019, since we have a large fire truck payment due January 1. Karen moved 
that we obtain a professional engineer to look for the purposes of obtaining an estimate 
for engineering services, which is a requirement since our improvements total over 
$65,000. Doug seconded and the motion passed 5-0. Chris will locate an engineer to 
look at Old Indian Road and it will be on next month’s agenda.  
 
 

Resolution and First Amendment to the MHAJFD Joint Services Agreement 



 
John brings up the point that there don’t seem to be controls on the borrowing authority 
of the Fire Board. Gary Breed indicates that what the agreements do is transfer 
borrowing authority from the municipalities to the Fire Board itself, which removes 
borrowing limits from township, which he sees as a positive. We debated whether this is 
for all intents and purposes giving the Fire Board an open checkbook. Karen indicated 
that H, which is the relevant section, was not on the previous iteration of the agreement 
that we looked over. Karen asked whether we can do a conditional approval and Doug 
said we can strike the sentence and approve it as is. Karen moves to approve the 
resolution approving the First Amendment to the MHAJFD contract with the condition 
that Section H is updated to include the limiting language of Section I; Scott seconded 
and the motion approved 5-0. Karen and John will be point people in case Jenny Minter 
has any questions or concerns.  
 
 

Adoption of 2015 Dane Co. Emergency Management Plan TOV Portion 
 
This is the town’s portion of the county’s emergency management plan. We are pretty 
low risk relative to other municipalities. Most noteworthy sections are the mitigation 
actions at the end. John asked if we should add Vermont Lutheran Church to the Dane 
County Emergency Management Plan Town of Vermont portion. Doug made a motion 
to approve the Adoption of 2015 Dane County Emergency Management Plan Town of 
Vermont portion subject to the addition of Vermont Lutheran Church as emergency 
shelter. Todd seconded and motion approved 5-0.  
 
 

Discuss Process for moving to appointed Clerk and Treasurer Positions 
 
It is agreed that we will move this discussion to next month.  
 
 

2020 Local Update of Census Addresses Operation 
 
We are waiting for the county on whether they are willing to do the addressing 
component. We will discuss next month.  
 
 

2018 Budget Review 
 
Jack went over the two quotes for a new woods mower. The two bids were $4,000 apart 
for essentially the same machine. We discussed the pros and cons of just replacing the 
tires vs. purchasing a new machine. WTA said we would need to be careful with using 
our reserve fund for a fire truck purchase because we don’t know exactly where the 
money is from- citizens of Black Earth or citizens of Mount Horeb. Karen strongly 
recommended that we allocate some of our unallocated reserve. It is determined that 
Old Indian Trail repair is probably not going to be in the budget for 2018, but we may 



apply for 2019. Karen and Doug will talk percentages and report back. Next month the 
budget hearing needs to be prior to Board Meeting.  
 
 

Agenda Items for November Meeting 
 
2020 Local Census, Plan Commission candidate, LRIP, Turnaround agreement 
discussion, Financial Policy. 
 
 

Adjournment 
Todd motioned to adjourn and John seconded, with motion being approved 5-0 and 
meeting adjourned at 9:25 pm.  
 


